11 x deglDs

Revamped Email and SMS Strategy Drives 1535%
Increase In Email Attributed Revenue for doglDs

The Problem

About

Founded in 2005 by Clint and Lori Howitz, doglDs
enhances the lives of dogs and their owners through
premium, personalized products like high-quality,
laser-engraved tags, collars, harnesses, and leashes.

A few weeks before Black Friday and Cyber Monday (BFCM), doglDs reached out to 11 Agency for a complete overhaul of
their email and SMS marketing. Dissatisfied with previous agencies' poor copy, design, KPls, and revenue, they sought to
revamp all flows and signup forms while improving messaging across all channels.

The Strategy

Comprehensive Campaign Calendar

A robust campaign calendar was strategically deve
record time, ensuring readiness for the biggest sho

week of the year.

Rapid Campaign Deployment

Email campaigns were deployed within 48 hours, driving

significant revenue growth.

Redesigned Signup Forms

Signup forms were redesigned for both desktop and mobile,
enhancing user experience and conversion rates.

New Lifecycle Email Flows

Over 10 new on-brand lifecycle email flows were implemented,
replacing outdated ones to boost engagement and retention.

Swift Preparation for BFCM and Ongoing Management

Swift and strategic preparations ensured doglDs was optimally
positioned for BFCM, with ongoing management to maintain
and enhance marketing impact post-event.

They’ve exceeded my expectations. The owner
has an entrepreneurial mindset which cascades
down to the rest of his team. The interactions

| have had with the team at 11 Agency have
always felt friendly, professional, and genuine.

| trust them to get done what they say they

will by the time they say they wiill.

Clint Howitz
Founder and CEO of doglIDs

The Results

1 35%

Increase

In Open Rate

1344%

Increase
In Click Rate
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We're currently preparing your order and
know as soon as it's ready to ship. We're s

will love what you chose, and you'll love hq ’m- '

T

It's National Pet Day!
ing some tail-wagging deals to celebrate!
me, fetch 20% off on all doglDs gear that
1ake your pup's day extra special.

ris valid until weekend only. Use the

Today is the final day to get 20% OFF all " at checkout to sniff out your discount!
doglDs gear with the code LUCKYPAWS.

This is your last chance to grab our lucky deal!
Make every day parade day with stylish collars and
durable leashes. And with 20% off, now's the
perfect time to fill your cart and head to checkout!

ARE WE SOCIAL Ml *
PALS YET?

ET DAY PICKS




